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Context and highlights

2019 was a year where we saw a decrease in our enrolments which resulted in us operating in a part time capacity. We
offered sessions on Tuesdays, Wednesdays and Thursdays. Our sessions ran across a fortnight, providing eligible
enrolled children to access 12 hours on odd weeks and 18 hours on even weeks, averaging out each child's allocation of
15 hours per week. This ran as a two day week, followed by a three day week across the fortnight.

Being part time, we offered a Pre-Kindy Connect transition program to our community which was highly successful and
offered a great introduction into a high quality play based learning program.

Our ongoing focus for the year was to celebrate the cultural diversity of our group, which was highly successful. Beginning
in term 1, we asked parents to participate in the program by sharing with us their traditions and cooking experiences. We
had parents coming in and sharing their cultural stories and artefacts and sharing their delicious recipes through our
cooking program. This program ran across the year and included a wide range of dishes being prepared and enjoyed by
children and their parents.

Our preschool learning program was responsive to the needs of the group and grew based on the needs and ideas of our
children. We enjoyed many wonderful child led learning experiences over the year which helped to make the shared
learning experiences authentic and rich. Excursions were planned by children and enjoyed by an amazing amount of
supervising parents. In fact, there wasn't an excursion where we didn't have almost 1:1 adult to child ratios, which helped
to make these learning opportunities far more meaningful and engaging for all.

We created many learning experiences which enabled our children to opportunity grow and develop as powerful learners
and enabled our staff to continue to build their craft and aim for continual improvement. Some examples include:

Term1: Chinese New year celebration, Staff presenting at our state wide Playful STEM Conference, Normanville/Lady
Bay excursion, Excellent Rating garden party, Bushland Park Easter hunt and induction

Term 2: Bush Kindy, Bread making, Snuggle day, Reconciliation week experiences, Art Gallery/Museum excursion,

Term 3: Plastic free term 3, Bush Kindy, Sparkling Under the Stars fundraiser, Port Lincoln STEM conference/study tour,
transition interviews

Term 4: New kitchen install, Grandparents Day, Dancify, Market excursion, Gorge Wildlife Park excursion, concert.

Report from the preschool management committee

The Governing Council of 2019 was made up of a small group of dynamic individuals. We were able to achieve many of
our goals for the year as well as assist the staff team where necessary.

The Governing council were able to show their support of the Garden Party early in the year, celebrating the coveted
Excellence achievement, awarded at the end of 2018. It was wonderful to contribute to a celebration of such a great
accomplishment and to be able to acknowledge and celebrate the efforts of our dedicated staff and their exceptional
programs.

Our fundraising efforts saw us host another extraordinarily successful event “Sparkling Under the Stars at Nether Hill”. The
evening saw 160 guests attend, hundreds of donated auction items and a long list of supporting sponsors. Our efforts far
exceeded our goals and expectations and we are eternally thankful for such a strong community support. These funds will
benefit building improvements, staffing, quality programs, resources, parent education and supporting students, parents
and community when necessary.

The Kitchen renovations commenced. This was able to be achieved with the efforts of fundraising in 2018. Seeing the old
kitchen pulled out by parent volunteers and installed by one of our major sponsors, was a true highlight of the year. Our
team have planned and styled a beautiful, functional and safe work space for staff, parents and children to enjoy for many
years to come. We continue to strive towards bettering our aging building, with a focus on replacing the garden and
equipment shed in 2020.

I commend staff and Governing councillors on their dedication, ensuring a successful year and | look forward to seeing the
efforts of the Governing Council of 2020.
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Quality improvement planning

An important part of our quality Improvement Journey is our annual staff review of our QIP and our alignment to the quality
standards. This review is conducted annually whilst away at a weekend retreat where we identify current practices, self
assess progress, identify strengths and challenges and plan for future improvement. It is through this process that our
guality improvement plan is created and its is through our actions that it is brought to life.

Our 2019 achievements are as follows:

1. *Develop a learning environment that is inclusive of all learners and their families:

1.1:Established a transition to kindergarten program that commenced in term 1 and due to demand grew from a morning
session to a full day program. this operated at maximum capacity and was well received by children and families.

1.2: Participation in the partnership SEED project enabled our director to work with school staff to build capacity and share
pedagogical principles. Information sharing has begun and collected literacy and numeracy data is being shared across
sites to streamline support and maintain momentum of learning to support growth. Creation of a child info handbook didn't
eventuate. This has been added to our 2020 actions.

1.3: Established and ran a highly successful parent cooking program which continued throughout the year and enhanced
our understandings of different cultures and their practices.

1.4: We ran our You Tube 'Kindy Conversation' sessions covering programming, pedagogy, philosophy, literacy
development and general information. We also held 'Leaving The Nest' transition to school information and parent
workshop sessions and Bush Kindy induction/information sessions which were well attended and received.

2. *Develop powerful learners: 2.1, 2.2, 2.3: Site Inquiry focussing on oral language and number sense. Small group
learning experiences and intentional learning experiences were programmed into every session daily. Children were
grouped into small groups based on observations and data collected to support, develop and stretch phonics, reading and
number sense. Staff attended training on phonics and participated in a partnership PLC to build understanding of phonics
developmental sequencing. We purchased resources to support our learning, these included Numicon, Phonics Int.
subscription and Well Comm kit. Staff attended a range of professional learning sessions to build their understanding.
Data collected indicated that there was significant growth for all learners across the year in rhyme, syllable identification,
initial sound knowledge, letter identification and number knowledge.

3. *Strengthen nature pedagogy:

3.1, 3.2, 3.3: We continued our sign inquiry and work with our stakeholders in the community to help establish signs at
Bushland Park. Our families participated in supporting children's identification, reading and the creations of signs at home
and at kindy. We are happy to report that Bushland Park had many new signs erected during winter of 2019 in line with the
aims of our project. Unfortunately, we are not sure if the signs have survived the Cudlee Creek fires. We are sure that the
signs will need to be redeveloped due to this and we look forward to being involved in this project again. We worked
closely with our colleagues from the APY Lands and Ceduna to build connections to build our understanding of Indigenous
education.

4: *Make Learning Visible:

We have a redesigned logo which now aligns to our philosophy and branding. Our program board is being utilised and is a
great way to share our learning program with our families and children. We have established a Twitter and Instagram
account. Our website has been designed but is still being constructed. This is a priority for 2020.
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Enrolment
Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2016 29 30 33 33
2017 50 52 53 52
2018 52 55 55 55
2019 31 30 32 33

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool data collection, Data Reporting and Analytics directorate.

Enrolment comment

Our enrolment average for 2019 was 31 students. As we were staffed as a part time centre in 2019, we enrolled to our
capacity of 33 students, which was achieved by mid term 3 2019.

The 2019 enrolment average was at a 4 year low for the centre

2018 enrolment average of 54.25 in 2018 was highest centre average for 4 year period.

Drop in enrolment average of 23.25 students from 2018 to 2019. We are noticing a trend develop in the enrolment
patterns of our community. We see a drop in enrolment numbers by almost half every three years, followed by a large
spike in enrolments the following year with enrolments almost doubling from one year to the next.

Attendance

Year Term 1 Term 2 Term 3 Term 4
2016 centre 100.0% 97.3% 95.8% 97.0%
2017 centre 99.5% 96.2% 98.7% 97.9%
2018 centre 99.5% 100.0% 97.8% 99.5%
2019 centre 98.3% 98.7% 99.4%
2016 state 91.1% 89.0% 87.2% 87.5%
2017 state 90.5% 88.2% 85.9% 87.2%
2018 state 90.7% 88.3% 87.0% 87.2%
2019 state 90.3% 87.4% 85.8%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the department's

Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance using

booked hours divided by attended hours.

Attendance comment

2019 centre average attendance was 98.8% per term

This is the second highest percentage of attendance in past four years. 2018 average of 99.2%

State centre average attendance in 2019 was 87.83% - centre average was more than 10 percent greater than state at
98.8%

We credit our high attendance rates to the ongoing promotion of the value of regular attendance to preschool which we
promote from pre-kindy and throughout the year. We also have effective hygiene and illness management procedures that
have helped to stop the spread of illnesses through early identification, adherence to exclusion periods and effective
communication methods.
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Destination schools

Feeder Schools (Site number - Name) 2016 2017 2018 2019
547 - Birdwood Primary School 11.0% 12.0% 9.0% 3.5%
162 - Gumeracha Primary School 0.0% 0.0% 0.0% 6.9%
136 - Lenswood Primary School 14.0% 18.0% 13.0% 10.3%
9100 - Lobethal Lutheran School 17.0% 10.0% 24.0% 20.7%
227 - Lobethal Primary School 41.0% 46.0% 41.0% 51.7%
8007 - The Hills Christian Comm Sch -Verdun 0.0% 0.0% 3.0% 0.0%
9104 - Unity College Spring Head 0.0% 4.0% 0.0% 0.0%
495 - Woodside Primary School 8.0% 0.0% 5.0% 6.9%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only schools that are a

destination for 3% or more of students are shown.
Source: Data Source: Site Performance Reporting System (SPER), Term 3 2019 collection.

Destination schools comment

Lobethal Primary School enrolment level is at a 4 year high (51.7%)

Lenswood Primary School at 4 year low for enrolments (10.3%)

Department for Education school enrolment numbers have increased up to 79.3% of students — up from 76.0% in 2018
Enrolments at Woodside, Gumeracha and Birdwood Primary School have increased from 2018 from 14.0% to 17.3%.
The closure of Unity Spring Head Lutheran School at the end of 2017 is still an influencing factor in the shift of enrolment
numbers to other sites in our district. This closure forced many families to move schools with their older children which

now has a flow on effect with younger siblings.
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Client opinion summary

Parent surveys were distributed in term 4 in paper form following the higher response rate in 2018 to a hard copy survey
compared to the online version in 2017. The survey we created and distributed aligns with the 7 quality areas of the NQS.
Out of 33 surveys distributed, we received 21 responses back which equates to 66.63% of our kindy cohort.

The data collected showed an exceptionally high level of satisfaction across all areas with only a few areas receiving a
rating of "agree" as opposed to "strongly agree" which is the highest response available.

When asked about the educational program, 3 respondents (9.09%) "agreed" that they were kept informed about the
current program. We will use this information to further explore ways that we can make the program and learning more
visible, more often. We would like to increase the response to this question to 100% saying they "strongly agree". In order
to achieve this, we will focus on being more specific about the quality of information shared and focus our documentation
and displays on the learning, rather than on sharing with parents where they can find the information about the program,
which is the strategy we have used in previous years.

We identified through our review processes the need to continually 'check-in" with our families and not to wait for a once a
year survey to measure the effectiveness of our program through a parent lens. In 2020, we plan to devise a range of
check ins with families each term to see how we are travelling and to help us to respond and continually improve.

The comments on the surveys received were complimentary of our cohesive staff team, the calm learning environment,
responsive and genuine relationships and high quality reporting processes.

100% of respondents stated they valued our communication methods such as Facebook, interviews and children's
Learning Journey Books.

Relevant history screening

In 2019 we had all Governing Council members, employees and regular volunteers screened and cleared.

The screening system changed to the WWCC mid year.

We have a process that ensures that every committee member and volunteer understands the requirement to have a
WWCC. This expectation is made clear prior to nominations at our AGM and we add it to our first meeting agenda.
All staff undertake the WWCC process prior to being cleared for employment. We use our own register and the HR
management system to ensure that clearances are submitted in a timely manner, long before expiry and due dates.

Financial statement

Funding Source Amount
1. Grants: State $328,257.52
2. Grants: Commonwealth
3. Parent Contributions $18,615
4, Other $30,895.49
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Improved outcomes category
(where applicable to the site)

Briefly describe how the 2019 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

Funding was used to build staff capacity around the role of phonics in reading and writing
development and in numeracy and number sense understanding. We engaged in an inquiry into oral
language use and implemented targeted whole and small group experiences based on data to
develop skills and functional language use.

Each child showing considerable growth in
language and numeracy data collected and
increase use of mathematical language in
play

Improved ECD and parenting outcomes
(children's centres only)

Improved outcomes for children with disabilities

We used our IESP funding to support children's communication skills in speech and language
development. We employed an Early Childhood Preschool Support Worker to work intensively with

small cohorts of children focussing on specific cohort goals based on reports and speech therapist
recommendations.

We saw an increase in skill acquisition of
all identified children with speech and
language difficulties.

Improved outcomes for non-English speaking
children who received bilingual support

Although we had a child enrolled at our kindergarten with no English, we couldn't access a bilingual
support worker to come and work at Lobethal. We used our early intervention funding and site funds
to employ a skilled ECW for 6 h p/w to build communication skills, basic conceptual development
and support wellbeing.

Increase in skill development and
communication skills and safe integration
into our Bush Kindy program.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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